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Welcome to Our

ANNUAL REPORT
2024-25

We are pleased to present our 66th
Annual Report for the year 2024-25,
which reflects our progress, performance,
and commitment to sustainable growth.

This report provides an overview of our
business achievements, strategic
direction, and initiatives that continue to
create value for our stakeholders.

We invite you to explore these pages and
discover how we are shaping a stronger
and more responsible future.

INNOVATION | GROWTH | SUSTAINABILITY | RESPONSIBILITY
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FOUNDER
CHAIRMAN

..the conduct towards
others must be based
on kindness, service,
fairness, charity,
Jjustice, honesty and
the sanctity of promise,
pledge or agreement.

b

KASSIM DADA
(1919 - 2001)

Kassim Dada was an individual of principles.
An astute businessman, a philanthropist, an
avid traveler and @ man committed to basic
values - Kassim Dada’s individuality
influenced many to add meaning and
significance to their lives.

Following the simple principle of fairness,
clarity and sincere application to all things
in life - he worked hard to make Dadex a
company that would not only be recognized
for its quality of work and products, but one
which would be recognized for its integrity.

As he wrote in his autobiography, A Ramble
through Life,

“..the conduct towards others must be
based on kindness, service, fairness, charity,
justice, honesty and the sanctity of promise,
pledge or agreement.”

The Dadex Vision signifies all those qualities
that were an intrinsic part of existence for
Kassim Dada. The strength and longevity of
any successful company does not merely lie
in the superiority of its products - but in how
it conducts business.

Dadex has evolved into a company that
upholds authenticity as a crucial factor in its
business practices. Be it in serving
customers, product quality or relationships
with its clients - the underlying aim is the
collective convergence of all values under
the principle rule of truthfulness.

Dadex vision signifies Kassim Dada's legacy
of fundamental righteousness in both
business and personal life,
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CHAIRMAN

Sikander (Pvt) Ltd.

Dadex Eternit Limited

Brooke Bond Pakistan Ltd.
Berger Paints Pakistan Itd.

Dada Agencies Ltd.

J&N Pakistan Ltd.

Pakistan Welding Electrodes Ltd.
Smith Kline & French of Pak. Ltd.

DIRECTOR

State Bank of Pakistan

Dada (Pvt) Ltd.

Adamijee Sugar Mills Ltd.
Adamijee Insurance Company Ltd.
Adamijee Industries Ltd.

Central Chemical's (Pvt) Ltd.
Metropolitan Bank Ltd.

First International Inv. Bank Ltd.
First International Inv. Fund Ltd.
Habib Insurance Company Ltd.
Mehran Jute Mills Ltd.
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ABOUT
US

Dadex remains unchanged in its commitment
to evolving, developing and offering the best in
the industry. Unleashing innovation and aligning
forces is where our forte lies. Our aim maintains
its path-to bring forth quality products backed
by international standards and to uphold our
levels of excellence and advancement - both, in

the product arena and customer service domain.
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Dadex was established as a public limited company
in 1958, We started with the manufacturing of FC
roofing systems at our facilities in Hyderabad, under
the dynamic leadership of our Founder Chairman,
Mr. Kassim Dada. Being a forward-looking
organization, his son, Mr. Sikander Dada kept up to
date with the market, and was instrumental in the
diversification with plastic piping systems. Presently
we produce various thermoplastic systems such as
UPVC, PP-R, PP-RCT, PP, PE.

Headquartered in Karachi, our two manufacturing
facilities based in Hyderabad and Sundar Industrial
Estate (near Lahore) are equipped with state of the
art machinery. Our joint efforts have led Dadex to the
I1SO 9001, ISO 14001, ISO 45001 and PSQCA
certifications.

We aim to set standards in every field we enter.
Customer focus, quality and innovation are reflected
in every aspect of our business. Offering customized
solutions to a cross section of markets for over 66
years, Dadex today is a hallmark of trust and
reliability.

We believe that our strength lies in delighting our
customers. That is why providing quality products
backed by round the clock technical support services
are the Dadex promise to all our valued customers.
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DADEX

OUR
PHILOSOPHY

Our philosophy is the guiding force
behind our every decision, ensuring
that we not only meet but exceed
the expectations of our customers.
We believe that true success is built
upon a foundation of trust, reliable
quality, and a commitment to
nurturing lasting relationships.
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A FOUNDATION BUILT ON
INTEGRITY AND INNOVATION

Qur forte has been and continues
to be, to manufacture and
market innovative customer-
oriented products. Focusing on
superiority, reliability and
durability-we believe that these
characteristics must embody not
just our products but also our
business practices.

We believe in transparency;
integrity, sound business
practices and in presenting the
best products and services to our
Customers at all times.
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At Dadex, our aim is to continue to be
an organization renowned for its
principled approach in all spheres of
work. Be it production of piping
systems or roofing material or
customer service - integrity is a force.
We believe in and reliability is the
foundation of all that we do.

66 years of existence has only
strengthened our commitment.
Excelling in piping systems, roofing
materials, building products, and
customer service - today, we stand
poised to offer you the fundamentals
upon which to build your future.

DADEX
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Our Vision

OUR
VISION

FOUNDATION OF OUR SUCCESS AND
THE PATH TO A SUSTAINABLE FUTURE

We are driven by an unwavering commitment to ”
become the most valued company for all our ..to be the most valued
stakeholders, including our customers, employees, company for a | |

and partners. We achieve this by focusing on
customer needs, fostering a culture of innovation,

stakeholders,

and upholding the highest standards of quality renowned fOl’ customer

and ﬂ?llﬂblllty. 9ur success is fomltl on a foundation ](OCUS, innovation, qua|ity,

of ethical practices and a dedication to a better, ; . .

more sustainable future. reliabi |Ity & ethical
practices.”

Page-08 Page-09




Annual Report 2024 Annual Report 2024-25

Our Mission

® We shall provide unparalleled
ser and best value to our customers
through a responsive and cost effective
supply chain.

We are committed to provide quality
proc 5 by strict adherence to
intemational standards and best
practices through technical collaberation
with leading global companies in this

M I ss I o N | o
i We are committed to follow b

] ; ) comply with SH&E standards
and enhance our contribution to society.

We shall strive to maximize our

THE PATH DF pURPOSE i o - : shareholders value through sustained

profitabl vth.

AND PROGRESS

We shall enhance existing employee
® productivity, hire, retain and develop
Our mission is more than just a goal; it is a path of e i d"‘ﬁ‘he:; f‘ :

: -+ e O excel
purpose and progress. It defines our journey, guides : i
our every action, and drives the impact we create for
We will aggressively focus on increasing

our stakeholders and the communities we serve. - o o
our penetration in the piping systems

market by exploring new annels.

We shall continue to set new trer
through innovative mall(eting and
@ manufacturing.
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uilding Blocks of
\Dalndlex Values

B U I L D I N G _ Customer Focus
y S ior Cust S -
T\\/ >~ i roee.
I “TBLOCKS

Innovation
Boundless Thinking.
Timeless innovation

The guiding vision of Dadex encompasses all of
the company’s intrinsic values. Each value is a
fundamental building block of the company’s QUCI“
existence and subsistence. These values - Quality Assured is
referred to as the “Building Blocks of Dadex ~2Y Quality Delivered.
Values” - reflect the true spirit of the company
and its employees and are now the foundation
of all business practices. / - - Re|ic1bi|it

Reliability and Trust -
A Secure Balance.

Ethical Practices
Solid Links to
Strong Principles.

nAnex Page-12
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DADEX

PRODUCTS

For over 66 years, Dadex has been a halimark of trust

and reliability in the building materials industry.

Our commitment to quality, innovation, and customer

focus is reflected in every product we offer.

As our founding product
line, the Fiber Cement
Corrugated Roofing Sheets
have been a staple of the
construction industry since
our establishment in 1959,
Their superiority, reliability,
and durability have streng-
thened our commitment to
excellence for more than
six decades.

Dadex has always been
leading the thermoplastic
piping industry in Pakistan.
Being the first company to
manufacture pipes lacally
and go nationwide with it,
we know how to go the extra
mile. Staying true to that
philosophy we have added
versatile products to our
portfolio.
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EXTENSIVE PRODUCT RANGE
Water Supply - Infra-Structure Underground Sewerage and Drainage

» Aquadex(UPVC Pressure Pipe System) * Flow Line (UPVC Underground Sewerage System)

* T-Flex (PE 100 Pipes & Fittings)

Water Supply - Housing

* Inspection Chambers and Manholes

Cable Ducting

 Polydex Premium (PP-RCT Pipe System)  * PECable Duct Pipes

» Polydex (PP-R Pipe System)
* Thermoline (PP-R Pipe System)

* Electroduct (UPVC Conduits as per IEC - EN Standard)
* Conduits (UPVC Conduits as per Dadex Standard)

* Aquadex (UPVC Pressure Pipe System)

Soil, Waste and Vent (SWV)
* Nikasi - Solvent (UPVC Pipe System)

* Nikasi- Rubber Ring (UPVC Pipe System)
* ECO (UPVC Pipe System)
* Low Noise System

GasSu
* T-Flex forgas (PE80 and PE 100)
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The Soil, Waste
and Vent System
in UPVC

The Cold
Water System
in UPVC

The Hot & Cold
Water System in
PPR / PPRCT

LOW NOISE

The Low Noise
Soil, waste and
Vent System

ﬁhermoline

The Hot & Cold
Water System
in PPR

The Cold
Water Supply
System in PE

The Underground
Sewerage System
in UPVC

Non-Return
Values

Inspection
Chambers
and Manholes

DADEX
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ELECTRICAL
CONDUITS

The Electrical
Wiring System
in UPVC

lif lex)

5

The Gas Supply
System in PE

Catch Pits

Roofing and
Hot & Cold t
Water Supply Cladding

®

Systems

Electrical
Conduits
and Ducting

Underground
Sewerage Manhole and

Water and Gas Inspection Chambers
Distribution

s

Page-17 mnsx
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GEOGRAPHIC ¢ A
PRESENCE

Peshawar

Islamabad

Dadex is the leading manufacturer of building

products. Our head office is located in Karachi,
and we operate two manufacturing facilities —

one in Hyderabad and one in Lahore (Sundar e e pss'abad
Estate). 9

Multan

Our market presence is further strengthened
by sales offices in all major cities—Karachi,
Hyderabad, Multan, Faisalabad, Lahore, and

Ej Head Office

f-f'n“y: Factory

Islamabad—and a comprehensive network of et
dealers and distributors nationwide. Q Q ﬁﬂ /' sales Office
Hyderabad

Karachi

BAnEx Page-18 Page-19 BADEX
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OUR GLORIOUS
HISTORY

66 Years of Excellence

From humble beginnings to industry leadership,
a journey built on trust and innovation.

DADEX

¢ 1959

¢ 1959

1959

Founded as a Public Limited Co.
Listed in Karachi Stock Exchange

¢ 1962

Formative Years

Building foundations

with resilience and vision.

1959

Plant Opening
1st fiber cement
(FC) plant
opened in
Hyderabad

Product Launch
FC Corrugated
Sheets ®

Product Launch
FC Decorative
Sheets

Collaboration ¢/ *
with Eternit
group of Belgium Etefnlt

1964

Product Launch
FC Building
Pipes

1965
Plant opening in )
Chittagong, (East Pak.)”

1966

Plant opening
in Karachi

1966

Product Launch
FC Pressure
and FC Sewer
Pipes

1967 QEOD |
o

* (The Plant lost in 1971 with
the loss of Eust Pakistan)

Page-21

Driving Growth

Growing stronger,
unlocking opportunities,
reaching milestones.

.....................................................

1981

ACIL Products
FC sheets and
FC pipes

1984

ACIL Cottage at
an international
exhibition

1987

Pakistan Standards

License for FC Sheets
received from PSI

1989

Mr. Sikander Dada
appointed Chief

Executive and MD ‘

DADEX
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Building Leadership Forging the Future,
oy Defining Excellence
Expanding horizons,
strengthening capabilities, Creating lasting value
and leading the market. with innovation and sustainability.
1990 - 2005 2006 - Present
1990 & 1997 2002 2005 2006 . 2015 eCco ¢ 2018 .
N ; Product Launch Product Launch i Product Lounch (i, kine Product Lounch Collaboration with Effast, Italy
Newlogo |DADEX| | Nikosi the UPvC (SWv) | PE Gable Duct & R o Flowiine, the ECO, the SWV EFFAST
Eternit piping system UPVC Electrical Conduits i heir official monogram ﬁm&nd il:]iﬂlijg%émm ___________
D . on manufactured products
Nikasli . | ; (PE gos pipes). Dadex is the sﬁm * 2021
¢ 1991 ) only company outside the US ¢ 2015 ; Product Launch
Technical Collaboration with G actiove this distinetion. 2006 ProductLauch o, | Polydex P;'“m
Waovin-Netherlands, for the Thermoline, e piping system
production of thermoplastic g 1998 ¢ 2003 Product Launch PPR Hot &
piping systems in Pakistan ; f_", New name, New identity Tubewell, UPVC Cold water “With a proud
IS0 =l Casing & Screen piping system 2018
Certification . n AnEx Pipes Collaboration with Magnaplast, legacy behind
A oo MOQNpicst |
2006 ¢ 2016 us, we look
Launched )
¢ 1991 ¢ 1999 ¢ 2003 2005 _ Dadex embraces |u,::cdin ¢ 2023 ahead with
Product Launch Product Launch Dadex Values, Vision & Dadex certified os /588 SAP solutions r HDPE pipes .
UPVC Pressure Polydex, PPR Hot & Cold Mission statements an Investor in ; upto 630mm Eroductlmtinct confidence —
piping system water piping system e People (IIP) 2007 ) Low noise SWV )
gl : 7 - company on csammm 9 Piping system shaping the
i I i Egetlivng;the be“d standard lp Iul.:thgpeﬂing ﬁ P% ¢ 2017 ot fut th h
. = .R. Practices and standards. n Lahore = ProductLaunch ~ 98 999 uture throug
¢ 1993 = — Pakistan's 15t _ ° 92024 . :
Product Launch Antimicrobial Pipes ~ | Product Launch innovation and
il ¢2004 2008 ot sustainability”
& Gas applications ® 2001 y ‘ Product Launch ¢ 2005 Product Lounch ¢ 2018 —
= | Dadex House ; Zarkoasht, the high Product Lounch Speciality piping systems Technical Collaborationwith @ 2025 ﬁ{
29 - [Shahrah-e-  —— efficiency Irrigation system | Aluminum [ Marley Plumbing and drainage, | product Launch
Viflox) Faisal, a Composite . - UK MARLEY | CotchBosns iy
Karachi] g ' ZarKEé'sht Panels (ACP) —" >

DADEX

Page-22

Page-23

DADEX




Annual Report 2024-25

Annual Report 2024-25

We recognize that safeguarding our people and
the environment is essential to creating long-
term value for all stakeholders. Accordingly, the
Company places the highest priority on
workplace safety, employee well-being, and
environmental stewardship.

HEALTH,
SAFETY &
ENVIRONMENT

KEY FEATURES OF OUR HSE PRACTICES INCLUDE:

At Dadex, our commitment to Health , Safety
and Environment (HSE) is an integral part of
our sustainability journey. It reflects not only
how we have progressed thus far, but also how
we envision the future—competing in dynamic
markets with resilience, responsibility, and a
continuous drive to set new industry standards.

SUSTAINABLE
OPERATIONS -

maintain focilities
in compliance with
environmental
standards to
minimize
ecological impact.

CAPACITY
BUILDING -

train employees
and installers to
identify, prevent,
and reduce
environmentally
harmful practices.

RESOURCE
EFFICIENCY -

implement waste

recycling, dust control, w
and monitoring systems -
across all production

facilities to ensure

continuous improve-

ment in environmental 5 .2
performance. 1

Through these measures, Dadex continues to
embed sustainability into its operations,
ensuring that growth is achieved responsibly
andin alignmentwith global ESG principles.

g S W

Page-24 Page-25
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COMPANY

INFORMATION

Auditors

BDO Ebrahim & Co., Chartered Accountants

Board of Directors

Mr. Shahzad M. Husain - Chairman
Mr. Sikander Dada - Chief Executive Officer

Mr. Abu Talib H.K. Dada

Mr. Khwaija Samiullah Askari
Syed Shahid Ali Bukhari
Mrs. Ayesha Tarig Allawala

(Non - Executive Director)
(Non - Executive Director)
(Non - Executive Director)
(Non - Executive Director)

(Independent Director)
(Independent Director)

Bankers

National Bank of Pakistan

Bank Islami Pakistan Limited

Habib Metropolitan Bank Limited
Bank AlBaraka

MCB Bank Limited

Sindh Bank Limited

The Bank of Punjab

United Bank Limited (UBL Ameen)
Standard Chartered Bank (Pakistan) Limited
Faysal Bank Limited

Habib Bank Limited

Askari Bank Limited

Meezan Bank Limited

Dubuai Islamic Bank Pakistan Limited

Legal Advisor

Abrar Hasan & Co.
9 Mezzanine Floor, Beaumont Plaza,
near PIDC House, Karachi.

Registered Office

Dadex House, 34-Al1, Block 6, P.E.C.H.S,
Shahrah-e-Faisal, Karachi-75400

Tel: (92-21) 111000789

Fax: (92-21) 34315716

Email: info@dadex.com.pk

Mrs. Amber Ahmed Motiwala (Female Directar)
Chief Financial Officer Mr. Muhammad Yousuf
& Company Secretary
Head of Internal Audit Mr. Muhammad Arif
Board Audit Committee  Syed Shahid Ali Bukhari - Chairman
Mr. Shahzad M. Husain - Member
Mr. Khwaija Samiullah Askari - Member
Mrs. Amber Ahmed Motiwala - Member
Human Resource Mrs. Ayesha Tarig Allawala - Chairperson
Remuneration Mr. Abu Talib H.K. Dada - Member
Committee Mr. Khwaja Samiullah Askari - Member
Management Team Mr. Sikander Dada - Chief Executive Officer
Mr. Asim M. Khan - Chief Operating Officer
Mr. Muhammad Yousuf - Chief Financial Officer &
Company Secretary

Lt. Cdr. (Retd.) Saeed Ahmed Khan

- General Manager Admin & HR

Share Registrar

M/s. JWAFFS Registrar Services (Private) Limited
Office # 20, 5th Floor, Arkay Square Extension,
New Chali, Shahrah-e-Liaquat, Karachi.

Phone: (92-21) 32440974-75

Email: jwaffsregistrar@gmail.com

Website

www.dadex.com

DADEX
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NOTICE OF THE 66TH ANNUAL GENERAL MEETING

Notice is hereby given that the 66th Annual General Meeting of the Dadex Eternit Limited will be
held on Tuesday, October 28, 2025, at 3:30 pm at Dadex House, 34-A/1, Block-6, PEC.H.S,
Shahrah-e-Faisal, Karachi, to transact the following:

Ordinary Business:
Weblink: http://www.dadex.com/aboutdadex/pdfs/2024-25/Annual_Report 2025 pdf

Agenda ltems

1. Toreceive, consider and adopt the following documents for the year ended June 30, 2025:

a) Audited Financial Statements and the Auditors' Report thereon; and
b) The Report of the Board of Directors.

2. To appoint auditors of the Company for the year ending June 30, 2026, and authorize the
Directors to fix their remuneration. The Board of Directors recommends, based on the
recommendation of the Audit Committee, the appointment of M/s. BDO Ibrahim & Co.,
Chartered Accountants, who have also offered themselves for reappointment.

T

By Order of the Board
(Muhammad Yousuf)
Karachi: September 24, 2025. Company Secretary

NOTES:

1. The Register of Members and the Share Transfer Books of the Company shall remain
closed from October 21, 2025, to October 28, 2025 (both days inclusive). Transfers received
in order at the office of our Share Registrar, JWAFFS Registrar Services (Pvt.) Limited, Office
# 20, 5th floor, Arkay Square Extension, New Chali, Shahrah-e-Liaquat, Karachi by the close
of business hours on October 20, 2025, will be treated in time for incorporating the change
in the Register of Members.

2. The entitlernent to ottend, participate and vote at the 66th Annual General Meeting will be
according to the Register of Members as on October 20, 2025.

3. The shareholders may send their comments & suggestions relating to the agenda items of

the AGM at least two working days before the AGM, at the email address cs@dadex.com.pk.
The financial statements of the Company for the year ended June 30, 2025, would have

DADEX poce 25

been placed on the website of the company (www.dadex.com.pk).

A member of the Company entitled to attend, and vote may appoint another member as
his/her proxy to attend, speak and vote for him/her. An instrument of proxy and the power of
attorney or other authority (if any) under which it is signed, or a notarially certified copy of such
power or authaority, must, to be valid, be deposited at the Registered Office of the Company not
less than 48 hours before the time of the Meeting.

The instrument appointing a proxy should be signed by the member or his/her attorney duly
authorized in writing. If the member is a corporate entity, certified true copy of the instrument
authorizing the person to act as proxy shall be provided.

The Proxy Form, duly completed and signed, must be received at the Company Secretary
Office, Dadex House, 34-A/1, Block-6, PECHS, Shahrah-e-Faisal, Karachi at least 48 hours
before the time of holding the meeting.

If @ member appoints more than one proxy, and more than one instrument of proxy is
deposited by a member, all such instruments shall be treated invalid. The proxy form shall be
witnessed by two persons whose names, addresses and Computerized National Identity Card
(CNIC) numbers shall be mentioned on the form.

Copy of the CNIC or passport of the beneficial owners shall be furnished with the proxy form.
The proxy shall produce their original CNIC or original passport at the time of attending the
meeting.

A. For Attending the Meeting:

i. In the case of individuals, the account holder or sub-account holder whose securities
and registration details are uploaded as per the Regulations, shall authenticate his/her
identity by showing his/her original CNIC or original passport at the time of attending
the meeting.

ii. Inthe case of a corporate entity, the Board of Directors' resolution/power of attorney
with the specimen signature of the nominee shall be produced (unless it has been
provided earlier) at the time of attending the meeting.

B. For Appointing Proxies:
i. Inthe case of individuals, the account holder or sub-account holder whose securities
and registration details are uploaded as per the Regulations shall submit the proxy
form as per the above requirement.

ii. The proxy form shall be witnessed by two persons whose names, addresses and CNIC
numbers shall be mentioned on the form.

iii. Attested copies of the CNIC or the passport of the beneficial owners and the proxy shall
be furnished with the proxy form.

roge 29 DADEX
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iv. The proxy shall produce his/her original CNIC or original passport at the time of
the meeting.

v. Inthe case of a corporate entity, the Board of Directors' resolution/power of
attorney with the specimen signature shall be submitted (unless it has been
provided earlier) along with the proxy form to the Company.

Participation in the AGM proceedings through video link facility:

Shareholders interested to attend the AGM through video link facility (Zoom
application) are hereby requested to get themselves registered with the Company
Secretary office by providing the following details at the earliest but not later than 48
hours before the time of AGM through following means:

a) Mobile/WhatsApp . 0333-2338042
b) E-mail ¥ cosec@dadex.com

Shareholders are advised to mention Name, CNIC Number, Folio/CDC Account
Number, cell number and email D for identification.

Upon receipt of the above information from the interested shareholders, the
Company will send the login credentials at their e-mail address. On the date of AGM,
shareholders will be able to login and participate in the AGM proceedings through
their smartphone/computer devices.

Change of Address

Members holding shares in physical form are requested to promptly notify Shares
Registrar of the Company of any change in their addresses. Shareholders
maintaining their shares in electronic form should have their address updated with
their participant or CDC Investor Accounts Service.

Submission of Copies of CNIC (Mandatory)

As per SECP directives the payment of dividend to the shareholders whose CNICs
are not available with the Share Registrar are being withheld. All shareholders having
physical shareholding are, therefore, advised to submit a photocopy of their valid
CNICs to our Share Registrar. In case of non-receipt of information, the Bank will be
constrained to withhold payment of dividend to shareholders.

Accordingly, the shareholders, who have not yet submitted a copy of their valid CNIC
or NTN, are once again requested to immediately submit the same to the
Company's Share Registrar at JWAFFS Registrar Services (Pvt.) Limited, Office # 20,
5th floor, Arkay Square Extension, New Chali, Shahrah-e-Liaquat, Karachi. Corporate
entities are requested to provide their National Tax Number (NTN) and Folio
Number along with the authorized representative's CNIC copy.

nADEx Page-30

F.

Payment of Cash Dividend Electronically (e-Dividend)

Under the provisions of Section 242 of the Companies Act, 2017, it is mandatory
for a listed Company to pay cosh dividend to its shareholders only through
electronic mode directly into bank account designated by the entitled
shareholders. In order to receive dividends directly into their bank account,
shareholders are requested to fill in Electronic Credit Mandate Form available on
Company's website and send it duly signed along with a copy of CNIC to the
Share Registrar of the Company M/s. IWAFFS Registrar Services (Pvt.) Limited,
Office # 20, 5th floor, Arkay Sguare Extension, New Chali, Shahrah-e-Liaguat,
Karachi in case of physical shares. In case shares are held in CDC then
Electronic Credit Mandate Form must be submitted directly to shareholder's
broker/ participant/CDC account services.

Transmission of the Annual Audited Financial Statements through QR-
Enabled Code

Annual Report 20256The Annual Report, including the Financial Statements of
the Company, can be viewed using the following QR-enabled code. The same will
be shared via email in case an email address is provided by the members. A
printed copy of the above referred statements can be provided to members upon
request. Karachi, to transact the following:

weblink: www.dadex.com

Availability of Annual Audited Financial Statements:

In accordance with the provision of Section 223 of the Companies Act, 2017, the
audited financial statements of the Company for the year ended June 30, 2025,
are available on the Company's website www.dadex.com.

Any shareholder desires to get the hard copy of the Annual Audited Financial
Statements 2024, the saume shall be provided free of cost within seven working
days of receipt of such request.

In pursuance of the directions given by SECP vide SRO 787 (1)/2014 dated
September 8, 2014, those shareholders who desire to receive Annual Financial
Statements in future through email instead of receiving the same by post are
advised to give their formal consent along with their valid email address on a
“Standard Request Form”.

For convenience of shareholders, a "Standard Request Form” for provision of
Annual Audited Financial Statements is available on the Company's website

(www dadexcom).

Unclaimed Dividend / Shares
Shareholders, who by any reason, could not claim their dividend or did not collect
their physical shares, are advised to contact our Share Registrar M/s. JWAFFS
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Registrar Services (Pvt.) Limited, Office # 20, 5th floor, Arkay Square Extension, New
Chali, Shahrah-e-Lioquat, Karachi to collect/enquire about their unclaimed dividend
or pending shares, if any. Please note that in compliance with Section 244 of the
Companies Act, 2017, after having completed the stipulated procedure, all dividends
unclaimed for a period of three years from the date due and payable shall be
deposited to the credit of the Federal Government /SECP and in case of shares, shall
be delivered to the Securities & Exchange Commission of Pakistan (SECP).

Conversion of Physical Securities into Book Entry Form

As per Section 72 of the Companies Act, 2017 every listed company is required to
replace its physical shares with book entry form in @ manner as may be specified and
from the date notified by the Commission, within a period not exceeding four years
from the commencement of the Act, i.e, May 30, 2017. Further, vide its letter dated
March 26, 2021, SECP has directed all the listed companies to pursue its shareholder
for conversion of their physical securities into book entry form. In light of the
aforementioned directives, the Shareholders having physical shareholding are
encouraged to open CDC account with CDS participant/CDC Investor Account
Services and convert their existing physical securities into book entry form.

Declaration as per Zakat &Usher Ordinance 1980
Members are requested to submit declaration as per Zakat &Usher Ordinance 1980
for zakat exemption and to advise change in address, if any.

Consent for Video Conference Facility

In accordance with Section 132 and 134 of the Companies Act, 2017, members can
also avail video conference facility. If the Company receives consent from members
holding in aggregate 10% or more shareholding residing at a geographical location
other than the city of the Meeting, to participate in the meeting through video
conference at least 7 days prior to the date of the Annual General Meeting, the
Company will arrange video conference facility in that city subject to availability of
such facility in that city. In this regard, please fill the following form and submit the
same to the registered address of the Company 7 days before holding of the Annual
General Meeting.

The Company will intimate to members regarding the venue of video conference
facility at least 6 days before the date of the Annual General Meeting along with
complete information necessary to enable them to access such facility.

1/We, of being a member of
Dadex Eternit Limited, holderof ___ ordinary share (s) as per Registered
Folio/CDC Account No. hereby opt for video conference
facility at

Signature of Member

DADEX poge 2

Prohibition of distribution of gifts

In compliance with Section 185 of Companies Act, 2017 and SECP directives vide
S.R.0 452 (1) /2025 dated March 17, 2025, NO GIFTS, CASH, COUPONS/
VOUCHERS OR ANY OTHER FORM OF GIFT WILL BE DISTRIBUTED at the
EOGM of the Company.

Postal Ballot / E-voting

In accordance with the Companies (Postal Ballot) Regulations, 2018, and Section
143 and 144 of the Companies Act 2017, shareholders will be allowed to exercise
their right of vote through postal ballot i.e., by post or e-voting, in the manner and
subject to the conditions contained in the aforesaid regulations, which may
amended time to time.
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THE CHAIRMAN'’S REVIEW

Dear Shareholders,

| am pleased to present the Chairman's Review on the Annual Report of the Company for
the financial year ended June 30, 2025. The year under review was marked by significant
economic challenges both globally and domestically, which impacted overall business
performance and bottom line profitability of the Company. Despite these headwinds, we
remained focused on enhancing operational efficiencies, optimizing resources, and
implementing strategic initiatives aimed at positioning the Company for a sustainable
recovery and long-term growth.

Global Economic Outlook

The year under review was marked by global economic uncertainty, with persistent inflation,
volatile commodity prices, and geopolitical tensions impacting trade and investment flows.
While inflationary pressures have eased compared to recent peaks and global supply chain
disruptions are gradually stabilizing, interest rates remain elevated, and climate-related risks
continue to affect economic recovery. Nevertheless, emerging trends in digital
transformation and green infrastructure are opening new avenues for sustainable growth,

Domestic Economy Overview

On the domestic front, Pakistan's economy remains in a phase of cautious stabilization.
Although GDP growth improved modestly to 2.7% in FY 2025, business sentiment continues
to be offected by high financing costs, currency pressures, and subdued private sector
investment. However, recent reforms, targeted infrastructure spending, and enhonced trade
facilitation measures have begun to support industrial activity. The construction and allied
manufacturing sectors have shown early signs of recovery, with industrial growth reaching
4.8% during the year, reflecting improved demand for cement, pipes, and construction
materials. Dadex, with its diversified portfolio and operational focus, is well-positioned to
capitalize on these opportunities and strengthen its market leadership.

Strategic Asset Optimization

During the year, the Company obtained shareholders' approval for the disposal of
property(ies) as part of its broader strategy to optimize the asset portfolio and strengthen
liguidity. This strategic decision reflects our focus on financial flexibility and efficient
resource allocation, enabling investments in core business areas with higher growth
potential.

Corporate governance

Our governance framework remains robust and fully compliant with the Companies Act
2017, the Code of Corporate Governance-Regulations, 2019, and other applicable regulatory
requirements. The Board continues to uphold transparency, accountability, and ethical
business practices, while the Audit and Human Resource & Remuneration Committees
have effectively discharged their responsibilities.
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Board's Performance

The Board of Directors have remained committed to maintaining transparency,
accountability, and ethical business practices, while the Audit and Human Resource &
Remuneration Committees have actively fulfilled their responsibilities in line with statutory
guidelines. The Board recognizes the importance of continuous improvement and has
planned to conduct an independent performance evaluation in the upcoming period to
further enhance its effectiveness and alignment with best governance practices.

Way Forward

Looking ahead, we are entering a pivotal phase of growth, supported by easing inflation,
declining interest rates, and renewed infrastructure demand. With disciplined financial
management, operational excellence, and strategic innovation, Dadex is well-prepared to
navigate evolving market dynamics and deliver sustainable value to our shareholders.

Acknowledgment

On behalf of the Board, | extend my sincere gratitude to our shareholders, customers,
bankers, Regulators, and employees for their continued trust and support. With collective
effort and a clear strategic vision, we are confident in our ability to build on our
achievements and drive long-term success.

Karachi:
September 24, 2025

Sl

SHAHZAD M. HUSAIN
CHAIRMAN
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REPORT OF THE BOARD OF DIRECTORS

The Directors of the Company toke pleasure in presenting this report, together with the Audited
Financial Statements of the Company for the year ended June 30, 2025,

Principal Activities & Business Performance of the Company

The principal business of the Company is to manufacture and sell building materials, which
includes piping systems and other allied products manufactured from chrysotile fiber cement,
rubber, and plaostics, merchandising of imported pipe fittings, accessories, and other building
products.

Business Environment

In 2025, the global economy continues to navigate a highly uncertain environment, with growth
projected to slow to its weakest rate outside of recession since 2008. The World Bank has revised
down its global GDP growth forecast to 2.3%, citing escalating trade tensions, policy uncertainty,
and lingering pandemic-related disruptions as key drag factors. In addition, global trade is
expected to expand by o mere 1.8%, a significant drop from 3.4% in 2024.

These trends underscore the dual pressures and opportunities facing the Company. While global
macroeconomic growth remains sluggish, long-term structural drivers—such as urbanization,
infrastructure development, and increasing preference for durable yet cost-effective
materials—continue to support growth in the construction plastics sector. As a manufacturer of
plastic pipes and chrysotile cement sheets, Dadex is strategically placed to benefit from these
trends, provided it remains agile in operations and responsive to shifts in global trade and market
demand.

Pakistan Economic Overview

Pakistan's economy in FY2024-25 continued to navigate significant macroeconomic headwinds,
marked by subdued growth dynamics, fiscal constraints, and signs of stabilization in key domains.
On the domestic front, the construction sector, a core domain for Dadex, is projected to shrink by
2.8% in real terms for 2025, impacted by challenges such as high inflation, PKR depreciation,
elevated materials and energy costs, limited development spending, and political instability. Early-
year data from the Pakistan Bureau of Statistics (PBS) underscores this contraction, showing a
9.1% year-on-year drop in value addition during Q1 2025. However, a moderate recovery is
anticipated thereafter, with projected average annual growth of 4.6% from 2026 to 2029, driven by
renewed investment in infrastructure, energy, education, and housing projects.

Construction industry in Pakistan

The construction industry in Pakistan is expected to controct by 2.8% in real terms in 2025,
primarily due to a combination of macroeconomic and structural challenges. Persistent high
inflation, o heavy debt burden, a widening current account deficit, depreciation of the Pakistani
Rupee (PKR), and elevated energy costs have collectively dampened construction activity. Rising
prices of construction materials, coupled with increased taxation and constrained public sector
development spending, have further slowed progress on both private and government-led projects.
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According to data from the Pakistan Bureau of Statistics (PBS), the construction industry's value
addition declined by 9.1% year-on-year (YoY) during the first quarter of 2025, reflecting the severity
of the downturn. The slowdown has also resulted in reduced investor confidence, with many
shifting capital to foreign markets, thereby impacting domestic employment generation,
particularly within large-scale infrastructure and housing projects.

Despite these short-term headwinds, the industry is expected to rebound from 2026 onwards, with
an anticipated average annual growth rate of 4.6% between 2026 and 2029. This recovery is
expected to be driven by increased investments in infrastructure development, energy projects,
educational facilities, and affordable housing schemes, supported by both public and private
sector initiatives.

Operations

Overall production capacity at two manufacturing locations was severely affected during the year
under review. During the year, investments were made in the Rs. 27.051 million in Hyderabad
Factory to improve the quality of our CC Sheets and improve its appearance. Decision was made
to close the Karachi Factory and focus on Hyderabad and Sundar for the future.

Statement of Compliance

The Company strictly adheres to the principles of Corporate Governance mandated by the
Securities and Exchange Commission of Pakistan and has implemented all the prescribed
stipulations. The same has been summarized in the statement of compliance with Listed
Companies (Code of Corporate Governance) Regulations, 2019 duly reviewed by the auditors.

Internal controls and risk management

The Company maintains sound internal control systems to provide reasonable assurance against
efficiency and effective operations, reliability of financial reports, and compliance with applicable
laws and regulations. Such systems are monitored effectively by the Management while the Board
Audit Committee reviews the internal control systems based on the assessment of risks and
reports to the Board of Directors.

Risk and Mitigation

The Company is vulnerable to the following general risks, and in response to each risk that is
currently confronted with, the Company has implemented the appropriate risk mitigation
measures.

1) Commercial Risk
The company is facing the risk of an increase in the import of roofing. To mitigate this risk,
the Company is lobbying to change Government import policies to protect the local
industry.

The Company is also facing the risk of volatility in the raw material prices. To mitigate this
risk the Company comprehensively monitors the price trends and takes strategic
purchasing decisions to mitigate the effect of prices increase of resins and other raw
materials.
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